o

(@) citadel group 4 Leanix

Five Enterprise Architecture Best
Practices

Craig Stanley, Head of Architecture, The Citadel Group



-----------------

Historically, two thirds of EA initiatives falil €9 LeaniX
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Success
33%

Failure
67%

*Hawa Ahmad & Aishah Ahmad, 2015, Conceptual Knowledge Relationship Model of Enterprise Architecture and Top Management Roles
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Citadel is a trusted brand that manages information in complex
environments

 Citadel integrates know-how,
systems and people to
provide information securely
on an anywhere-anytime-any
device basis.

« Our work is delivered through
trusted advisory services,
long-term managed ICT
services and software-as-a-
service.

 Asia Pacific Distribution
Partner for LeanlX
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Our Enterprise Architecture Practice

Business Solution Information LeanlIX
Architecture Architecture Architecture Distribution Partner

Business Capability Documentation of solutions Development of information APAC Region
Mapping for specific business needs management frameworks
and project goals

Application Technology Security
Architecture Architecture Architecture

Integration Microservices and Cloud transformation ISO27001, GDPR, IRAP
service oriented architecture strategic planning
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How do we ensure the success of
our EA initiatives?



5 Enterprise Architecture Best Practices

McKinsey / Henley Business School Survey of EA Best Practices

Emphasise
strategic
planning

Engage top
executives in key
decisions

Use capabilities to
connect business
and IT

Focus on Develop and retain
business high-calibre talent
outcomes
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Reference: https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/five-enterprise-architecture-practices-that-add-value-to-digital-transformations



https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/five-enterprise-architecture-practices-that-add-value-to-digital-transformations

1. Engage Top Executives in Key Decisions

ClO & CTO

Strategy Departments
Executive Leadership Group
Corporate Board Members

Business and Operations

4 LeaniX

.....




1. Engage Top Executives in Key Decisions 4€d Leanix
citadel group

MANAGING COMPLEXITY

Operational Focus > Strategic Focus >
DATA SECURITY & COMPLIANCE BUSINESS PROCESS MANAGER FINANCE OFFICER
Role: To ensure compliance of applications and data processing Role: To d P business pr Role: To oversee the financial health of a company Role: To create business value from technology
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2. Emphasise strategic planning € LeaniX
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Application Technology &
Portfolio Risk
Management Management

IT Security & Integration &
Privacy Data
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Emphasise strategic planning

Operational Focus

Strategic Focus
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Role: To design, install, test, and maintain software systems

Key Questions
oser ]
Marorarsice Beiporaasiity 1. Who is responsible
= for a microservice?
o =
Y =
. o -
feee _____| 2. Which microservices
do we use?
=3 =3
= = =
= =
ER
T —
3.Howcanlcuta
Irtarfoce Ciete Map.

monolithic application
into microservices?

Role: To tre

{to Riteh

Key Questions

1. Which are standard
technologies and can
we reuse a solution?

2. How should we
intergrate a solution in
the existing landscape?

3. Can we improve
the response time of
applications?

Role: To ensure the successful delivery of several related IT projects

Key Questions
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S are affected by
C— which projects?
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sz 2.1Is the project
budget on track?
e} 3. Which projects
T R provide the highest
value?
‘e

Role: To define and implement the technical strategy

Key Questions
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Soto Flow
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3. Focus on business outcomes

Information
Technology

Connecting Insights
Business and IT

Driving transparency
Single source of truth

EA driving value

Shaping the future in an
understandable business
context
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Enabling Strategic
Decision Making

Information that delivers
architecture insights

12



3. Focus on business outcomes

Tech Stack

Technology
Architecture

Interfa

Data Object

Application

Project

Information
Systems
Architecture

User Group

Business
Capability

Process

Business
Architecture

4 LeaniX
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At every Fact Sheet

Tagging

Hierarchies
Documents
Relations

Audit Trail
Subscriptions

Tag Groups

Metrics (Time-series)
Survey-Results



4. Use capabilities to connect business and IT

Business capability
models

Integration Architecture
Management

Align capabilities
with business
objectives

Strategic
alignment

Time to
market

4 LeaniX
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5. Develop and Retain High-calibre Talent
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4 LeanIX Academy Search Q v

elcome to the LeanIX Academy

Get all our expert training, at your own pace.

ONBOARDING FACT SHEET INVENTORY REPORTING ADVANCED SETUn WEBINARS &
FUNDAMENTALS FUNDAMENTALS WHITEPAPERS

LeanIX Onboarding Inventory Fundamentals Reporting Fundamentals Advanced Setup Webinars & Whitepapers
This course series is for All you need to know about Fact Get the most our of the LeanIX Here you will find advanced A valuable collection of
everyone who starts working Sheets and how they can be Reports and main Use Cases! instructions on technical setup Webinars & Whitepapers on the
with LeanlX. handled in the Inventory section and integrations. hottest LeanlX topics.

of LeaniX.

6 Courses 6 Courses 6 Courses 5 Courses 4 Courses



Five Best Practices

Engage Top Executives in Key Decisions

Emphasize Strategic Planning

Focus on Business Outcomes

Use Capabilities to Connect Business and IT

Develop and Retain High-calibre Talent
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Thank you
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