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Historically, two thirds of EA initiatives fail

Success
33%

Failure
67%

*Hawa Ahmad & Aishah Ahmad, 2015, Conceptual Knowledge Relationship Model of Enterprise Architecture and Top Management Roles



The Citadel Group
Craig Stanley, Head of Architecture
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• Citadel integrates know-how, 
systems and people to 
provide information securely 
on an anywhere-anytime-any 
device basis.

• Our work is delivered through 
trusted advisory services, 
long-term managed ICT 
services and software-as-a-
service.

• Asia Pacific Distribution 
Partner for LeanIX

Citadel is a trusted brand that manages information in complex 
environments

About The Citadel Group
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Business 
Architecture

Business Capability 
Mapping

Solution 
Architecture

Documentation of solutions 
for specific business needs 

and project goals

Information 
Architecture

Development of information 
management frameworks

Application 
Architecture

Integration Microservices and 
service oriented architecture

Technology 
Architecture

Cloud transformation 
strategic planning

Security 
Architecture

ISO27001, GDPR, IRAP

Our Enterprise Architecture Practice

LeanIX 
Distribution Partner

APAC Region



How do we ensure the success of 
our EA initiatives?



McKinsey / Henley Business School Survey of EA Best Practices

Reference: https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/five-enterprise-architecture-practices-that-add-value-to-digital-transformations

5 Enterprise Architecture Best Practices

1

Engage top 
executives in key 
decisions

2

Emphasise 
strategic 
planning

3

Focus on 
business 
outcomes

4

Use capabilities to 
connect business 
and IT

5

Develop and retain 
high-calibre talent

https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/five-enterprise-architecture-practices-that-add-value-to-digital-transformations


1. Engage Top Executives in Key Decisions

CIO & CTO

Strategy Departments

Executive Leadership Group

Corporate Board Members

Business and Operations



1. Engage Top Executives in Key Decisions



2. Emphasise strategic planning

Technology & 
Risk 

Management

Application 
Portfolio 

Management

IT Security & 
Privacy 

Integration & 
Data Financial



2. Emphasise strategic planning
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Business Information 
Technology

Connecting 
Business and IT

Single source of truth

Insights

Driving transparency 

3. Focus on business outcomes

EA driving value

Shaping the future in an 
understandable business 

context

Enabling Strategic 
Decision Making

Information that delivers 
architecture insights



3. Focus on business outcomes

At every Fact Sheet
• Tagging
• Hierarchies
• Documents
• Relations
• Audit Trail
• Subscriptions
• Tag Groups
• Metrics (Time-series)
• Survey-Results



Business capability 
models

Integration Architecture 
Management

Align capabilities 
with business 
objectives

Strategic 
alignment

Time to 
market

4. Use capabilities to connect business and IT



4. Use capabilities to connect business and IT



5. Develop and Retain High-calibre Talent



5. Develop and Retain High-calibre Talent



Five Best Practices

Engage Top Executives in Key Decisions

Emphasize Strategic Planning

Focus on Business Outcomes

Use Capabilities to Connect Business and IT

Develop and Retain High-calibre Talent



Thank you
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