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70%

of transformations fail
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• Missing preparation 
when starting

• Lacking monitoring 
from ideation to 
implementation

• Late identification of 
constraints and risks
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A high need to support transformations – now!

Migrate own data center to cloud

Rollout of global ERP system

Modernize monolithic IT landscape

Merge or carve-out business unit

Change operating model (e.g. Covid-19)

more …



Business Transformation
Management (BTM)
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LeanIX is like GitHub for IT Roadmap Planning

time

Plan: Migrate Finance Systems to Cloud

Scenario 1: Buy HR System Workday

Main Branch / Active Architecture

Scenario 2: Build HR System internally

Execution of
impacts
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With LeanIX: Like GitHub and Time Machine

time

Plan / Transformation Items

Scenario 1 / Transformation Items

Main Branch / Active Architecture

Scenario 2 / Transformation Items

time

Marketing Finance HR

Salesforce

Own CRM

S4HANA

SAP R3

Billing

Old HR

HR System

Workday

Q4/2020

Marketing Finance HR

Salesforce

Own CRM

S4HANA

SAP R3

Old HR

As-Is / Today



Extended data model for transformation

Plan

Building Block

Project

Epic

Objective

Objective

Objective

Visualize changes on current architecture by 
defining Impacts
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Launching September 30th

Additional module in EA Suite

Additional costs for new module

Accelerate Business Transformation with LeanIX

LeanIX Enterprise Architecture Suite (EAS)

APM
Application

Portfolio
Management

TRM
Technology

Risk
Management

BTM
Business

Transformation
Management
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Kerfalla Touré
Enterprise Architect

“Having business people and IT working together 
is way simpler using a tool like BTM. I have 
successfully shown them that with the tool 
there’s a way to address all the 
interdependencies of initiatives regarding 
business capabilities.”   
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Improvements for All Customers1

• Visualize additional attributes in 

o Business Capability Map 

o Application Landscape

• Make better decisions with more context
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Improvements for All Customers2

• New timeline slider for the Application 
Landscape report

• Navigate the lifecycles of applications

• See changes instantly



Example: Cloud Transformation
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Accelerating cloud adoption requires action

26
35

46

202020192018

+34%

10
16

24

20202018 2019

+54%

Revenue in Bn $

3 4 7

2019 20202018

+64%

Source: Zdnet, https://www.zdnet.com/article/the-top-cloud-providers-of-2020-aws-microsoft-azure-google-cloud-hybrid-saas/

Cloud Migration

Cloud Governance
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How to model cloud migration strategies (6Rs)?

Rehost

Replatform

Repurchase

Refactor

Retire

Retain

Source: AWS, https://aws.amazon.com/blogs/enterprise-strategy/6-strategies-for-migrating-applications-to-the-cloud/

“Lift-and-shift”

“Lift-tinker-and-shift”

“Move to SaaS”

“Rewrite as Microservices”

“Get rid of”

“Do nothing”
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How to keep visibility, governance & speed?

Missing
Visibility

Slow
Response Times

Uncontrolled
Cost & Risk

“We discovered >120 AWS accounts we did 
not know about”

“We had 20 Virtual Machines leading to 
$25k per month without any use”

“It took us 5 days to figure out the owner of 
the cloud account before fixing an issue”



New BTM-Module
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End-to-end cloud transformation & governance

Assess Cloud Readiness Plan & Execute Migration Establish Cloud Governance

• Track aggregated Cloud KPIs 
on dashboard

• View details & violations for 
cloud services

• Mitigate architecture issues 
(i.e. tech risk)

• Build inventory & collect 
data in survey

• Analyze migration 
strategy by Application

1

x Details follow

• Model implementation of 
migration (6Rs) as impact

• Align dependencies in 
transformation roadmap

• Project the future state of 
the app landscape

2

3

4

6

7

85



20

Build inventory & collect data in survey1

• Subscriptions
e.g. Application Owner

• Fact Sheet Fields
e.g. Business Criticality

• Tag Group
e.g. “6R”-Migration Strategy
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Analyze migration strategy by application 2

• Refactor

• Rehost

• Replatform

• Repurchase

• Retain

• Retire
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Model migration strategy as impact3

• Refactor

• Rehost

• Replatform

• Repurchase

• Retain

• Retire
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Align dependencies in transformation roadmap4

• See dependencies to other 
projects & epics

• Grouped by

o Business Capability

o Objectives
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Project the future state of the app landscape5

• Select transformation plan

• Jump to timestamp

• See changes in heatmap
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Track aggregated cloud KPIs on dashboard

• Cloud Services by Provider

• Costs per Cloud Service Type

• Link to Applications

• Security Warnings 

• Accounts without Responsible

• … and more 

6
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View details & violations for cloud services 

• Cloud Service Properties
(e.g. Instance Type)

• Technology Lifecycle

• Tags, Region

• Business Context: Application

• Mapping to Technology 
Business Management
(TBM) Classification

• Violations

7
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Mitigate architecture issues (i.e. tech risk)

• Aggregation by Application

• Grouped Cloud Components 
by Provider & Region

• Outdated Technology 
Lifecycles

8
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End-to-end, data-driven cloud journey

Assess Cloud Readiness Plan & Execute Migration Establish Cloud Governance

Enterprise Architecture Suite

Cloud Native SuiteTraditional CMDBs, e.g. “Cloud CMDB”



LeanIX Platform & Strategy



Covering your full transformation journey

On-Prem / 
Monolith

Transformation 
Journey

Cloud-Native / 
Microservices

SI
SaaS

Intelligence

MI
Microservices
Intelligence

LeanIX Enterprise Architecture Suite (EAS) LeanIX Cloud Native Suite (CNS)

Roadmap

APM
Application

Portfolio
Management

TRM
Technology

Risk
Management

BTM
Business

Transformation
Management

CI
Cloud

Intelligence
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Roadmap

CI CD

Early Access Early Access

Deep Dives
Talks today

Early access
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Outlook: Becoming More Actionable

• Control Tagging Strategy
• Cost Thresholds & Alerting

• Open Source License & Vulnerability
• …

• Approval Workflows, e.g. new Application
• Application Rationalization Workflow

• Replace Technology Risk due to Lifecycle
• …

Enterprise Architecture Suite Cloud Native Suite
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Excellence in Detail: Issues in Report Navigation
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UX Study: New Reporting Navigation
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Online
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Tomorrow



Practitioner Level

Associate Level

Professional Level

LeanIX Certification Overview

LeanIX 
EA Associate

LeanIX 
EA Professional

LeanIX EA 
Practitioner

LeanIX 
CN Associate

LeanIX 
CN Professional

LeanIX CN 
Practitioner

LeanIX 
Specialty Associate

LeanIX 
Specialist

Enterprise Architecture Cloud Native Specialty

Available today
Coming next



Further Need for Transformation
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We must do better – together!
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#EAConnectDays

Enjoy
EA Connect Days!

Slack Group


