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APOLLO

of transformations fail

* Missing preparation
when starting

 Lacking monitoring

from ideation to
Implementation

» Late identification of
constraints and risks



A high need to support transformations — now!
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Migrate own data center to cloud
Rollout of global ERP system
Modernize monolithic IT landscape
Merge or carve-out business unit

Change operating model (e.g. Covid-19)



Business Transformation
Management (BTM)



LeanlX is like GitHub for IT Roadmap Planning 4 LeaniX
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Scenario 2: Build HR System internally




With LeanlX: Like GitHub and Time Machine 4 LeanlX

Plan / Transformation ltems

/ l l As-Is / Today

Main Branch / Active Architecture
Salesforce S4HANA Old HR
:. :l Own CRM SAP R3

O < 2 /
Scenario 2 / Transformation ltems /




Extended data model for transformation

Provider Data Object User Group
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IT Interfa  Application Business
Component Capability
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Tech Stack Process

Visualize changes on current architecture by
defining Impacts
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Accelerate Business Transformation with LeanIX <« LeaniX

‘ Ql Launching September 30t

’ LeanlIX Enterprise Architecture Suite (EAS)

APM TRM BTM N4 - _ _
Application Technology Business Additional module in EA Suite
Portfolio Risk Transformation
Management Management Management

Additional costs for new module

@2
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NATIONAL BANK
OF CANADA

Kerfalla Touré
Enterprise Architect

“Having business people and IT working together
is way simpler using a tool like BTM. | have
successfully shown them that with the tool
there’s a way to address all the
interdependencies of initiatives regarding
business capabilities.”



0 Improvements for All Customers < LeaniX

Customer Relationship
After Sales Service

Business Criticality i Technical Fit

im
Administrative service Inappropriate

Mailsnake

Call Center
Management 2.0

« Visualize additional attributes in
o Business Capability Map
o Application Landscape

« Make better decisions with more context
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g Improvements for All Customers ¢ Leanix

2019 2020 2021 2022 2023 « New timeline slider for the Application
¢ ! “ Landscape report

» Navigate the lifecycles of applications

« See changes instantly
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Example: Cloud Transformation



Accelerating cloud adoption requires action 4 LeaniX

Revenue inBn $
46

35

dWS 20
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2018 2019 2020
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I\ Azure o . . @

2018 2019 2020

Cloud Governance

@

Google Cloud Platform 3 4 /

s mmm
2018 2019 2020
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Source: Zdnet, https://www.zdnet.com/article/the-top-cloud-providers-of-2020-aws-microsoft-azure-google-cloud-hybrid-saas/



How to model cloud migration strategies (6Rs)? €3 LeaniX

Rehost “Lift-and-shift”

Replatform ‘Lift-tinker-and-shift”

Repurchase “Move to SaaS”

Refactor “Rewrite as Microservices”

Retire “Get rid of”

Retain “Do nothing”

17
Source: AWS, https://aws.amazon.com/blogs/enterprise-strategy/6-strategies-for-migrating-applications-to-the-cloud/



How to keep visibility, governance & speed? 4 LeanlX

Missing

Visibility

Uncontrolled
Cost & Risk

Slow
Response Times

“We discovered >120 AWS accounts we did
not know about”

“We had 20 Virtual Machines leading to
$25k per month without any use”

“It took us 5 days to figure out the owner of
the cloud account before fixing an issue”
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End-to-end cloud transformation & governance €3 LeaniX

X Details follow

Assess Cloud Readiness Plan & Execute Migration Establish Cloud Governance

1 Build inventory & collect 3 Model implementation of 6 Track aggregated Cloud KPIs
data in survey migration (6Rs) as impact on dashboard
2 1 Analyze migration 4 Align dependencies in 7 View details & violations for
strategy by Application transformation roadmap cloud services
5 Project the future state of 8 Mitigate architecture issues

the app landscape (i.e. tech risk)
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1 Build inventory & collect data in survey 4 LeaniX

® O ® @ surveys|Leanix x +

& > C @& demo-eu.leanix.net/BTMdemo/surveys/bfa26ald-b3e6-461b-9dfc-8477d833b6de w @ q, C: O @ % . o |

Live preview

Please set the Business Owner

‘ Christian Velten x

Please set the business criticality

» Subscriptions
e.g. Application Owner

» Fact Sheet Fields
e.g. Business Criticality

‘ Select an option

Please set the Migration Strategy

« Tag Group
e.g. “6R"’-Migration Strategy
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2 Analyze migration strategy by application

® © ® @ Application Landscape | Lean X =+

< &
‘ LeanlX EAS 88 Dashboard & Inventory ol Reports
Application Landscape
Type: Application  +
! : ! . [ ]
View Cloud Migration Strategy v Plan Search Fact Sheet v
Replatform . Repurchase

n/a Refactor Rehost

& demo-eu.leanix.net/BTMdemo/reports/landscape-application/6977214d-783c-4b68-8567-586e8465d197

5% Diagrams

Retain . Retire

8 Qoo

w
+Invite  What'snew @ ~ g ~
Saveas v Share
@ Settings & @
Sort |F Level 1 2 3 — 90% +

Sl S AR S _

Bonus Card
Ultimo SuppList RELAX OMS CustEchoe Eu
Bonus Card Use Bonus Card Bonus Card
FMS Law+ AttorneyNet Watch Asia/Pacific P 5
G Contract Revenue O ey salesforce
oPPing Management Collector 999 Light
Call Center Call Center CustEchoe
gement nag 20 Ameri
(= CustEch
Europe Asia/Pacific

issueTrack

SAPCO

CoA

SAPBI Time Track

. “ — -

Insight

audimex

CIs HR Management
Payroll RoW
HR Admi

(%]
C
ko)
°
o]
+

HR Plan

4 LeaniX

Refactor
Rehost
Replatform
@ Repurchase
Retain

© Retire
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3 Model migration strategy as impact

® O ® @ LasLlaws+|LeaniX x  +
&« C & demo-eu.leanix.net/BTMdemo/factsheet/Transformation/89edbb6c-5069-4fb7-9db6-43588788380b/impacts b g
’ LeanlIX  EAS 88 Dashboard B Inventory ol Reports 5% Diagrams + Invite
EJ L&S Law+ Setyourrole v  +

Fact Sheet Subscriptions Comments Resources Impacts Metrics Surveys Last Update (7 days ago)

Name *

Rehost Law+ to Azure

Description

Stop outsourced application hosting running in VMware and shift to Azure VM + Lambda function

n Law+

Remove Relation v IT Components v n HP Application Hosting v

Create Relation v IT Components v n Microsoft Azure Virtual Machine v

Create Relation v IT Components v n Microsoft Azure Function v

Setto v Technical Fit v Adequate v
+ Add Impact

+ Add Fact Sheet

Cancel Save

8 Qoo

What's new (2 (‘;I

»

Remind me

-

ﬂ Scenario B - Cloud Transform...

ﬂ Scenario B - Cloud Transform...

ﬂ Scenario B - Cloud Transform...

u Law+

n Azure Function

yoddng

Refactor
Rehost
Replatform
@ Repurchase
Retain

© Retire
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4 Align dependencies in transformation roadmap €3 LeanlX

o0 e @ Transformation Roadmap | Lez: X 4

<
‘ LeanIX EAS 88 Dashboard 3 Inventory ol Reports s&3 Diagrams

»

* & QC 00 »@ :

+ Invite What'snew @ ~ g ~

(6 # demo-eu.leanix.net/BTMdemo/reports/sequence/900addab-f9c5-4f08-b8ba-6639a6048456

Transformation Roadmap Saveas Vv Share

Type: Transformation Item  +
Plan B#& Cloud Transformatio.. X v Sortby A-Z v @ Settings |l&a @

Jan 2021 Feb Mar Apr May Jun Jul

vn Audit/Assurance/Legal ° See dependenCieS to Other

e senl ot sovsc.. | projects & epics
Integrate Law+ with SAP BI
Introduce DocuSign d G rO U ped by
o Business Capability

v B Human Capital

o st [ o Objectives

v B Information Technology

v ﬂ Legal

Integrate Law+ with SAP BI

poddng

Introduce DocuSign
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5 Project the future state of the app landscape €3 LeaniX
)

] @ ® Application Landscape | Lean! X +

& C & demo-eu.leanix.net/BTMdemo/reports/landscape-application/6977214d-783c-4b68-8567-586e8465d197 w @& QC O @ N e :

“ LeanlIX EAS 88 Dashboard 3 Inventory ol Reports 5% Diagrams + Invite What's new (2 in -

Application Landscape Saveas v | Share

Type: Application  +

View Technical Fit v Plan n Scenario B - Cloud Transformatio... X v @ Settings & B ® Se | eCt tra nSfO rm ati 0 n p I a n

n/a . Inappropriate Unreasonable Adequate . Fully appropriate

ot 18 Level 1 2 [B] = 100% + » Jump to timestamp

« See changes in heatmap

Call Center Call Center
Management Management 2.0

=

CustEchoe CustEchoe
Americas Asia/Pacific

FMS Mailsnake

Audit/Assurance/Legal

AttorneyNet Lex Actual CustEchoe audimex Insight QMCheck

CustEchoe .
Purchasing Europe issueTrack serviceEngage Financial Planning & Forecasting

Contract
ORac eShopping SupplList ) CoA SAP BI
Management Opportunity, Order & Sales Manageme:
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6 Track aggregated cloud KPIs on dashboard 4D LeaniX

® O ® @ 10verview|LeanlX X +
& C & eu.leanix.net/leanixCloudintelligence/dashboard/5459f698-3302-4bce-ac3c-b45438efadb4 w @& QC O @ N ‘ &}
. LeanlIX CNS®© 88 Dashboard & Inventory  oll Reports  si; Diagrams +Invite  What'snew @~ @ -
Cloud Components by Provider Cloud Spend over time (by Category)
AWS (418) ( Google Cloud (GCP) (0)

Cloud Services by Provider

Y PRy W— Costs per Cloud Service Type

\.Microsoft Azure (1826) 8. Jun 22.Jun 6

Link to Applications

Cloud Components with Business Context Security warnings by criticality

Security Warnings

Security

Accounts without Responsible

Storage

-
=
N
~N
-
N
I
[ ]

High Medium Low

Serverless

=
o
[ ]

... and more

Data Mgmt.
Availability warnings by criticality

w I
~

VM

(72]
7 C
§o)
Database - 2 T
o
1 1 +
Messaging l 1 —
High Medium Low
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7 View details & violations for cloud services 4 LeaniX
)

® ©® @ AwSLambdaFunction|Lean X 4

&« C & eu.leanix.net/leanixCloudintelligence/factsheet/CloudComponentType/4d125169-b17c-473d-840d-670afb09f2aa w $ Q. C OO N e :
. LeanIX CNS¢ 88 Dashboard 3 Inventory ol Reports 5% Diagrams + Invite What'snew @ ~ cfi -
. »
AWS Lambda Function e © » Cloud Service Properties

[c| serveriess VIR Remind me (eg |nStanCe Type)

With AWS Lambda, you can run code without provisioning or managing ... Show more

a AWS Lambda Function

Technology Lifecycle

Fact Sheet  Subscriptions Comments Resources Metrics Surveys Last Update (11 days ago)
B Customer Success / APP-Gaii...
[ i-09eb4375e4473121e (AWS E... . T R .
o {2 cdk-scheduler-ConfigTable-.. a g S ’ € g Ion
B Customer Success
Basic Information Cloud Provider. AWS 1 . H 1
» Business Context: Application
Model:
gC\ouc . 17
omponents: .
* Mapping to Technology

| Business Management
i et | | (TBM) Classification

v
. .
* Violat
iolations
Relation Diagram B AWS Lambda Function 2 Violation Types n Ensures Lambda functions are createdina [ ]

20 Cloud Components n Use of Unsupported AWS Lambda/Node.js o
, : 5
( 71 Reglonsr ) S
(o]
-~

1Cloud Accounts

(1Tech Categories )
.

26



8 Mitigate architecture issues (i.e. tech risk) 4 LeaniX
)

0@ @ Gainsight | LeanIX X +
C & demo-eu.leanix.net/easForCNS/factsheet/Application/34aa209c-36c5-4890-af52-97513535ef61 px ¢ k) C‘ C: O @ » e )]
’ LeaniX \ EAS 88 Dashboard 3 Inventory ol Reports 5% Diagrams + Invite What'snew @ ~ (‘?I -
»
(4] GGinSight A Checkneeded v  Setyourrole v+
@ Pivio

Fact Sheet  Subscriptions ~ Comments  Resources € Metrics  Surveys  Last Update (5 months ago) . . .
— T « Aggregation by Application
ITComponentsO) Whic ervices, software & hardware (e.g. Ho ASP A cation using?

B carsont * Grouped Cloud Components
by Provider & Region

Category: Cloud Account (1)

[ Amazon, Inc. / AWS AWS 129263247607

[Gous |
» Qutdated Technology

Category: Cloud Region (1) LifecyCIeS

n Amazon, Inc. / AWS EU Central (Frankfurt)

Category: laas (2)

n Amazon, Inc. / AWS Lambda (node.js 8) (-}

yoddng

n Amazon, Inc. / AWS S3
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End-to-end, data-driven cloud journey 4 LeaniX

Assess Cloud Readiness Plan & Execute Migration Establish Cloud Governance

’ Enterprise Architecture Suite

Traditional CMDBs, e.g. servicenow. “Cloud CMDB” (9 Cloud Native Suite

28



LeaniX Platform & Strategy



Covering your full transformation journey 4 LeaniX

Deep Dives

Talks today
On-Prem / > Transformation > Cloud-Native /
Monolith Journey Microservices

4@ LeaniX Enterprise Architecture Suite (EAS) @ LcaniX Cloud Native Suite (CNS)

Cl Mi

Cloud Microservices
Intelligence Intelligence

APM TRM BTM

Application Technology Business
Portfolio Risk Transformation

Management Management Management
Early access

servicenow. ) SIGNAVIO | & Confluence aWs ) Google CloudPlatform /4 Azure
Cé AppTio || LLucidchart | <« Jira k:blye:netes SPAGD
L Roadmap ar CCess arly Access
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Outlook: Becoming More Actionable 4 Leanix

>

Enterprise Architecture Suite Cloud Native Suite

Approval Workflows, e.g. new Application Control Tagging Strategy
Cost Thresholds & Alerting

Open Source License & Vulnerability

Application Rationalization Workflow

Replace Technology Risk due to Lifecycle

31



Excellence in Detail: Issues in Report Navigation <3 LeaniX

® O ® @ Application Matrix | LeanIX x +

& C & app.leanix.net/ancdemo/reports/matrix-app/36f66ce5-2f87-450c-b3a8-ab954deca884 % & Q,C 0O @ % ° :
. LeaniX EAS B8 Dashboard @ Inventory ol Reports  si; Diagrams +Invite ~ What'snew @ ~ (g ~
Reports Filter
All Report Types v
Personalized only [ @)

Predefined only

Application Matrix

Application Matrix « Predefined
Viewed less than a minute ago

Business Capability Cost
Bu Capability Cost « Predefined

Application Roadmap
Application Roadrr » Predefined

Application Landscape
licat Landscape  Predefine

Burndown

Burndown e Predef |

TIME Application Landscape

Manage Reports
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|:||] Reporting

UX Study: New Reporting Navigation

REPORTS

ol All reports

Landscape
Matrix
Portfolio
Circle Map
Cost Reports
World Map

+ Add Reports from LeanlX Store

PERSONAL
¢ Shared with me Q
® Recently used
& Created by me

v Favourites

USE CASES
Business Transformation
Integration Architecture
Portfolio Management

Risk Management

All reports

Report type: All v
Q Search
LANDSCAPE

Application Landscape

Lorem ipsum dolor sit amet, consetetur
sadipscing elitr, sed diam nonumy
eirmod tempor invidunt ut labore ...

4 Default reports - 23 User reports  show all

MATRIX

Application Matrix

Lorem ipsum dolor sit amet, consetetur
sadipscing elitr, sed diam nonumy
eirmod tempor invidunt ut labore ...

3 Default reports - 41 User reports  show all

Use Cases: All v

Business Capability Map
I S
1 1 W I 1 |
1 1 w1 1 |
1 | u I 1 |
| | N | |

Lorem ipsum dolor sit amet, consetetur
sadipscing elitr, sed diam nonumy
eirmod tempor invidunt ut labore ...

Provider Matrix

Lorem ipsum dolor sit amet, consetetur
sadipscing elitr, sed diam nonumy
eirmod tempor invidunt ut labore ...

Objective Landscape

Lorem ipsum dolor sit amet, consetetur
sadipscing elitr, sed diam nonumy
eirmod tempor invidunt ut labore ...

IT Component Matrix

Lorem ipsum dolor sit amet, consetetur
sadipscing elitr, sed diam nonumy
eirmod tempor invidunt ut labore ...

+ Create new report

Sort by relevance v @ v = B

Transformation Landscape
I S

Lorem ipsum dolor sit amet, consetetur
sadipscing elitr, sed diam nonumy
eirmod tempor invidunt ut labore ...
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® LeaniX

Certified
Enterprise
Architecture
Practitioner

LEVEL 1

Fundamental knowledge of core
Enterprise Architecture Use Cases &
LeanlX EA Suite

Powered by LeanIX Academy

Online
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¥ LeaniX

Certified
Enterprise
Architecture
Associate

LEVEL 2

In depth knowledge & best practices on stakeholder
specific use cases: Application Portfolio Management,
Application Rationalization & Technology Risk
Management.

Powered by LeanIX Academy

Tomorrow
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LeanlX Certification Overview 4 LeaniX

Enterprise Architecture Cloud Native Specialty

LeanlIX
CN Professional

<

Professional Level LeanlIX
EA Professional

L X

I-Y:-14]),4

Specialist

> Y — — 29—

Associate Level LeaniX LeaniX LeanIX
EA Associate CN Associate Specialty Associate

Practitioner Level LeanIX EA LeanIX CN |
: Practitioner Practitioner § Coming next

Q Available today




Further Need for Transformation



We must do better — together!
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