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LeanIX –
Make It a Tool That 
Works for Everyone 
Extending your User Base –
Creating Value for Your Target Audience



Helvetia Introduction
The Case for Enterprise Architecture Management

Helvetia is a Swiss all-lines insurer (Top 3) with business in four European countries and 
in selected niche markets worldwide (Specialty Markets).
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Helvetia Introduction
LeanIX Customer Since 6/2014
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• LeanIX is managed by Architecture Management Team: 4 FTE, ca. 0.75 FTE for leanIX
• Ambition: Central governance, decentralized data maintenance plus higher levels of automation

Unique user logins per month
IT Landscape Footprint



Make It a Tool That Works for Everyone
LeanIX - Extend Your User Base
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Make It a Tool That Works for Everyone
LeanIX - Creating Value for Your Target Audience
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Factsheet Configuration
Capturing data for associated IT 

Management Disciplines

Integration
Technical and procedural 

integration into IT Governance 
Tools and Processes

Custom Reports & Metrics
Tailored information for your 

stakeholders

Data Flows
Visualizing information 
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application landscape

1

3 4

2



Creating Value for Your Target Audience
1. Factsheet Configuration
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Tool-Demo



Creating Value for Your Target Audience
2. Custom Reports & Metrics (1/4)
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Tool-Demo



Creating Value for Your Target Audience
2. Custom Reports & Metrics (3/4)
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Tool-Demo



Creating Value for Your Target Audience
2. Custom Reports & Metrics (4/4)
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Tool-Demo
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Creating Value for your Target Audience
3. Tool & Process Integration (As-Is)
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Creating Value for your Target Audience
3. Tool & Process Integration (Plan)
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Creating Value for Your Target Audience
3. Tool & Process Integration
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Tool-Demo



Creating Value for Your Target Audience
4. Data Flow Visualization
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Tool-Demo



Creating Value For Your Target Audience
Summary
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1. Capturing non-architectural information requirements by 
self configuration

2. Provision of tailored reports for specific user groups by 
custom reporting

3. Seamless IT management process and tool integration by 
Integration API

4. Transparency on application dependencies by 
comprehensive data flow diagram visualizations


