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Microservices are key for our journey

6 Product Applications

> 3 0 Microservices
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1 0 global Kubernetes clusters
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Microservices only work with clear Objectives 4 LeaniX

Accelerate
Time-to-Market

Scale & Grow Operate efficiently




1. Accelerate Time-to-Market




Monoliths suffer from long release cycles 4 LeaniX

Delivery Pipeline
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Theory — and Practice?!

Microservice 1

Microservice 2

Microservice 3

Microservice ...

Delivery Pipelines
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“Accept the Monolith”
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Embrace diversity...
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...but not by all means
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“Protect the bubble —
keep on innovating”



“Create visibility beyond the dev team” 4 LeaniX
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3. Operate efficiently

\
W
A

T




Costs have become a relevant factor
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6 Azure data centers
10 Kubernetes clusters
Over 100 databases
Over 500 containers

17



Technology can help...

A\ Azure

INSTANA
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...but should we stop building features?

Cost

Features

Quality
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“Make Trade-Offs v



" Report Views  LIVE - Reports Viewed Monthly v

“... and quantifiable”
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Our key learnings

Accelerate Time-to-Market: Measure from day one
Scale & Grow: Balance autonomy & governance

Operate efficiently: Make trade-offs transparent & quantifiable
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icroservice Intelligence — Early access

Automated data collection
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Transparency beyond the dev team
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Centrally available KPIs
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Development Efficiency

Deployment Frequency
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Close Linkage with EAS and CI
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