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Sales, EUR
8,900 M

EBIT, EUR
1,412 M

No. of
Employees

49 000

ASSA ABLOY
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5x growth in digital
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250 acquisitions

1994 2019
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Product Data Management
Collaboration

Workplace standard
Server hos;ng 

Network

Service Desk Tool

Product Information Management

CaDCaM
Product Configurators

HR systems

Enterprise Resource Planning

BI / MIS
Supply Chain Management

Customer Process Support Systems
After Sales Support Systems

Customer Relationship Management

Local business applica.ons

Customer Facing  Services

Se
rv

ic
e 

M
an

ag
em

en
t

Go
ve

rn
an

ac
e

(R
ul

es
&

 C
on

to
rl)

In
fo

rm
at

io
n 

Se
cu

rit
y

System Integration

eCommerce

Target Architecture

Suppliers & 
partners



5x growth in digital

3,2

8,9
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2005 2019
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ASSA ABLOY
Recurring Revenues Digital Factory

Operating our Customer facing 
Digital Products & Solutions

Capabilities to enable
the Subscription Economy



Customers

Channels

Products

Product Economy
Existing Business Model

Subscription Economy
Emerging Business Model

Subscriber

Experiences

Channels

Recurring Revenue

Capabilities to enable
the Subscription Economy



Opera<ng our Customer facing 
Digital Products & Solu<ons

Digital Factory 



Always On Customer Experience

Convergence of R&D & IT

Digital at Scale

Operating our Customer facing 
Digital Products & Solutions

Digital Factory 



“You must harness digital technologies, both to deliver a superior customer experience 
and to drive the agility and operational efficiency you need to stay competitive.”
-The Future Of Business Is Digital, Forrester
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THANK YOU!

Niklas Sundberg, CIO Global SoluKons Division, ASSA ABLOY
Want to be part of the journey? | We are hiring! | 250+ jobs available globally


