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Summary

As part of SAP® Signavio® Process
Transformation Suite, journey to process
analytics is a process management practice
and toolset that connects data and teams of
experience and business operations to
understand, improve, and transform your
customer and employee experiences.

There can often be a disconnect between
operational excellence initiatives and the
experience layer. Journey to process analytics
helps you close this gap and unleash the full
potential of your processes, achieving
operational and experience excellence.

SAP*® Signavio® solutions merge experiences
into the operating reality to bring data, systems,
people, processes, and experiences together.

Objectives
Eliminate the risk of implementing siloed

experience and process excellence initiatives.

Understand how your operating model is
perceived by your customers, employees,
or suppliers.

Reduce friction in the journeys of your
customers, employees, or suppliers.

Overview

Solution

Collaboratively document, model, design,
and simulate your business processes.
Model the experience journeys and map them

with your processes, metrics, systems, and roles.

Leverage process mining to discover your
process and experience reality together
while identifying improvement opportunities.
Implement data-driven changes in your
organization, helping you safeguard your
business and grow with a new process-first,
customer-centric mindset.

Benefits

Better business outcomes

Ability to attract and retain customers, your
best talent, and key suppliers

Increased agility and reduced time to insight
and time to action

Greater efficiency

Continuous improvement and transformation
of your business, processes, and journeys
with a top-line-oriented mindset

Learn more

Become one of the first customers to gain
value from journey to process analytics:
www.signavio.com/journey-to-process
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After a positive experience, customers are
more likely to trust, recommend, and purchase
more. Similarly, employees and business
partners become more engaged.

However, achieving experience excellence over
all touch points within your company and
identifying the root cause of bad experiences
is often revealed only by considering how you
operate as a business.

With SAP Signavio Process Transformation
Suite, you can bring journeys and processes
together and discover hidden relationships
between your experiences and process reality.

Quick Facts

See how and when processes hurt the
sentiment of your customers, employees, or
suppliers, then quickly and accurately identify
what you need to do to improve today.

SAP Signavio solutions help you untap the
potential of adding an outside-in perspective
in process analysis.

Discover journey to process analytics
— a way to fully realize your process-first,
data-driven, and customer-first mindset.

“Connecting internal process flows with customer sentiment can
help us understand how customers perceive our operating model
and optimize our internal processes accordingly.”

Alexander Roettcher, Director Markets and
Industries, Endress+Hauser Services AG
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the
express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by
SAP SE and its distributors contain proprietary software components of other software vendors. National product
specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without
representation or warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or
omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and
services are those that are set forth in the express warranty statements accompanying such products and
services, if any. Nothing herein should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in
this document or any related presentation, or to develop or release any functionality mentioned therein. This
document, or any related presentation, and SAP SE'’s or its affiliated companies’ strategy and possible future
developments, products, and/or platforms, directions, and functionality are all subject to change and may be
changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in this
document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality.
All forward-looking statements are subject to various risks and uncertainties that could cause actual results to
differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking
statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or
registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product
and service names mentioned are the trademarks of their respective companies.

See www.sap.com/trademark for additional trademark information and notices.
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