
SAP® Signavio® Process Insights in action 
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Business process intelligence from SAP | SAP Signavio Process Insights
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Objectives

Overview
You may face many challenges during your journey to SAP S/4HANA®. The efficiency 
of your process landscape plays a huge part in the resolution of those challenges. 
Learn why having full visibility into your process landscape is vital to the success of 
your journey to SAP S/4HANA. Explore how the SAP® Signavio® Process Insights 
solution helps you optimize your performance by getting instant insights into the 
core business processes of your SAP ERP application.
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Overview

The challenges of an SAP S/4HANA 
transformation
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The challenges of an SAP S/4HANA 
transformation
On paper, a successful journey to SAP S/4HANA 
depends on having properly trained people 
equipped with the tools and environment they 
need to do the job. However, during their business 
transformation journey, many business leaders 
continue to face a different challenge.
 
Let’s delve deeper with an exemplary scenario: A 
company in the manufacturing sector wants to 
implement SAP S/4HANA. Everything is good to 
go, ready for the first rollout project. The timeline 
of the entire program is fixed, and more than 20 

international subsidiaries will be affected. It’s 
clear that the change has to be swift and smooth.
 
In an ideal world, the change to the new ERP system 
should go unnoticed by partners and customers. If 
this journey is not prepared for properly, companies 
face the risk of a temporary decline in productivity 
or even a standstill in some areas. The reason for 
this is that they don’t have enough insights into their 
current operational business process performance 
and functional usage based on data from their SAP 
ERP application.

Without a proper understanding of your process 
landscape and the knowledge of  how each process 
is affected, it can be difficult to build and execute a 
proper transformation plan for SAP S/4HANA. 

Overview

The challenges of an SAP S/4HANA 
transformation
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An introduction to SAP Signavio 
Process Insights
To recap, many business leaders who want to 
implement SAP S/4HANA struggle to get all 
relevant information in a timely and efficient way 
to make the best decisions. They often rely on 
subjective, qualitative, and manual methods.
 
This increases the risk of poor process 
reengineering, misallocation of valuable company 
resources, and missed improvement potential. 
Falling short of company goals is, therefore, often 
the result.
 
Let’s take a look at how software solutions can 
help ensure the success of your journey to SAP 
S/4HANA by using SAP Signavio Process Insights 
as an example.
 

SAP Signavio Process Insights is a process 
analytics solution that helps you rapidly discover 
areas for improvement and automation within 
your SAP business processes. It then 
automatically provides recommended actions to 
implement the necessary changes.
 
Helping you foster a solid collaboration between 
the business and IT, the solution is a core element 
of SAP Signavio Process Transformation Suite. 
The suite can help you build the case and start 
your transformation journey to SAP S/4HANA or 
run a process excellence initiative and get on a 
fast track for an effective understanding of your 
process performance.
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An introduction to SAP Signavio 
Process Insights 

Process Excellence is key for a 
successful journey to SAP S/4HANA

Finding the right solution for business 
professionals and process owners

Gaining insights into your processes to 
reach new levels of transparency
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Process Excellence is key for a 
successful journey to SAP S/4HANA 
Continuously monitoring, assessing, and 
improving your business processes are key to a 
successful SAP S/4HANA transformation. 
Process excellence is what you are looking for, and 
by using software like SAP Signavio Process 
Insights, you can enhance business processes 
and continuously collect performance data.
 

The solution you’re choosing should readily 
connect to your SAP ERP application or SAP 
S/4HANA software and should also immediately 
surface process weaknesses and improvement 
opportunities. Look for capabilities such as 
process improvement recommendations for 
automating or modifying processes to achieve 
performance advancement at scale.

BenefitsSolutionObjectives Quick FactsSAP Solution/Product | PUBLIC

Drill into business use cases to determine  
the root causes of performance issues and  
get built-in correction recommendations.
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professionals and process owners
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Finding the right solution for business 
professionals and process owners
Business professionals, process owners, and IT 
specialists are the stakeholders you need on 
board for your SAP S/4HANA transformation. 
That’s why it is important for these stakeholders 
to find the solution you choose simple to use. 
Ideally, managers can prioritize where to direct 
their attention to see the biggest gains.
 

Solutions such as SAP Signavio Process Insights 
take this sentiment a step further and allow users 
from across the entire organization to be guided 
by automatic data-driven assessment of the 
health and viability of the company’s processes. 
Stakeholders can then drill into business use 
cases to determine the root cause of their 
performance issues and get built-in correction 
recommendations.
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Gaining insights into your processes  
to reach new levels of transparency
By gaining insights into your processes, your 
organization can reach new levels of 
transparency for process performance during 
your journey to SAP S/4HANA. Mission-critical 
processes are at the heart of your company – not 
only for sales and purchase order processing but 
also for processes that span the entire business. 
These processes can include:
 

	• Financial
	• Manufacturing
	• Quality
	• Maintenance
	• Service
	• Claims
	• Capital expenditures

 

Transitions to SAP S/4HANA often require 
months of strategizing and “design by 
committee.” With SAP Signavio Process Insights, 
you can get full insights and recommendations 
within less than 24 hours of using the solution. 
An additional bonus: more than 50 correction 
recommendations, such as configuration 
changes or master data fixes, are built right in.
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Introducing SAP Signavio Process 
Insights

BenefitsSolutionObjectives Quick FactsSAP Solution/Product | PUBLIC

Large projects like moving to SAP S/4HANA 
often need support. That’s why we believe that 
giving you all the details necessary to get 
insights into your processes ultimately ensures 
the success of your implementation of SAP 
S/4HANA. In addition to giving you all the 
information you need, we also want to shine a 
light on SAP Signavio Process Insights as one 
potential solution that helps you gain insights 
into your process landscape and offers 
improvement recommendations.

Introducing SAP Signavio Process 
Insights

The benefits of SAP Signavio Process 
Insights
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The benefits of SAP Signavio Process 
Insights

BenefitsSolutionObjectives Quick FactsSAP Solution/Product | PUBLIC

Connect the dots 
Foster collaboration between your decision-
makers, business professionals, and IT 
experts through our intuitive, user-friendly 
solution.

Get insights instantly 
Use automated, advanced process data 
extraction and continuous updates for a 
clearer understanding of your end-to-end 
business processes.

Narrow your focus 
Drill down into your processes to find out 
where your issues really lie by using the 
root-cause analysis capability of our 
solution.

Start improving right away
Leverage data-driven process 
improvement recommendations, focusing 
on corrective actions and relevant SAP 
applications.

The transition to SAP S/4HANA is often complex. 
The reality is that sometimes, it’s not easy to get 
all the relevant information you need, let alone in 
a timely and easy manner.
 

What is necessary is proper insights into your 
process landscape and how your workflows will 
be affected by your transformation initiative. 
This is why we introduced SAP Signavio Process 
Insights. With the solution, you can:

Introducing SAP Signavio Process 
Insights

The benefits of SAP Signavio Process 
Insights
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Objectives
	• Businesses are struggling with achieving process 
excellence and running successful enterprise 
transformation projects, including migration to  
SAP S/4HANA. Getting the right insights is 
complex and requires time and expertise. 

Solution
	• SAP Signavio Process Insights enables 
business leaders to quickly and more easily 
evaluate process performance based on facts, 
select transformation options, and directly 
execute change.

Benefits
	• Achieve higher business value by focusing on 
the most impactful transformation action. Gain 
benefits faster through deep, readily accessible 
insights and tailored recommendations.

Start on your journey to process excellence 
 
Today, business leaders need to act fast. SAP
Signavio Process Insights delivers the capabilities 
you need to understand your critical business 
processes better and adjust and align all available 
resources across your organization. 

Get measurable results and achieve your business 
goals at scale, and faster than ever.

Act now

	• Learn more about SAP Signavio Process Insights: 
www.sap.com/products/process-insights.html

	• Visit www.sap.com/bpi to learn more about the 
entire business process intelligence portfolio from 
SAP
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