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Today’s team

Marlene
Head of Product

Adoption & Collaboration

Aviral
Senior Product Manager

Inventory

Henrik
Head of Strategic  

Projects

Ulrich
Principal Product Manager

Reports & Diagrams

Dominik
SVP Product

Catia
Senior Product Manager

Transformation & Assessment

Michelle
Senior Product Manager 
Application Discovery

Alexander
Head of Product

Technology Discovery
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Housekeeping

A link to the recording will be sent to all registrants.

We love your questions! Please use the Q&A button at 
the bottom to share your questions and we will address 
them in a Q&A session at the end of the webinar.
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Confidentiality

The content of this presentation is proprietary and confidential information of SAP LeanIX. It is not 
intended to be distributed to any third-party without the written consent of SAP LeanIX.

Future Looking Statements

This presentation is intended to outline our general product direction. It is intended for information 
purposes only and will not be incorporated into any contract. It is not a commitment to deliver any 
material, code or functionality, and should not be relied upon in making any purchasing decisions. 
The development, release and timing of any features or functionalities described for SAP LeanIX 
remain at the sole discretion of SAP LeanIX.

Disclaimer
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Use Cases

User Journey

Application 
Portfolio 

Assessment

Application
Rationalization

Tech Standards
Management

ERP
Transformation

Trusted
Inventory

…

Architecture
Insights

Architecture
Recommendations

Guided
Transformations

AI Copilot

Advancing SAP LeanIX along the entire user journey
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2025 starts strong by improving every step of the user journey

Signavio process 
hierarchy

Architecture
decisions

Calculations (Gartner 
TIME assessment)

Workspace views

AI-assisted inventory 
builder

SAP private cloud
discovery

AI copilot navigation 
(Joule)

Trusted
Inventory

Architecture
Insights

Architecture
Recommendations

Guided
Transformations

EA

AI

70%

30%

Invest

Q1 selected feature releases

Deep dive video next

Further updates

Transformation in Fact 
Sheets (early adopter in April)

Fact Sheet creation 
form (opt-out period extended)



Inventory Builder
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Inventory Builder



Workspace views
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Calculations





Architecture decisions





Signavio process hierarchy





17PUBLIC

Search architecture update: Continuous invest to up-level

Potential customer benefits

• Enhanced speed in data search 
and retrieval, leading to faster 
query responses

• Ability to handle increased data 
volumes and user load

• Preparation for future 
requirements and anticipated 
data growth

Objective: Ensure scalability and 
performance of the LeanIX 
inventory search in the mid to 
long term

Decision: Investigate the migration 
to SAP HANA 

• Could SAP HANA be used to 
host our search data?

• What are deployment options, 
developer experience, and 
multi-tenancy capabilities?

Impact on roadmap: A decision to migrate to SAP HANA would impact other roadmap items related to the inventory, 
e.g., the implementation of an OR operator, a sort-by-any-column feature, or phrase search in full-text search. 



Q2 Outlook
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2025 Priorities of CIOs & IT leaders – 4 major objectives

Digitalization

IT Cost Savings

AI / GenAI

NIS 2

SAP S/4HANA Migration

Recruiting IT Skills

Cloud Shift

Resiliency

Outsourcing

DevOps

Sustainability

Cyber Security

4,2

3,8

3,3

3,2

3,1

3,1

3,1

2,9

2,7

2,5

2,4

4,5

Highest Jump

Source: Survey among CIOs, IT Board Members & IT Managers, n = 234, Voice e.V.

Efficiency

AI Adoption

Resiliency

Transformation

1

2

3

4
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Enterprise Architecture (EA) is critical for success 

2023 2024 20252022

4,8% 4,3% 2,4%

8,9%

IT Budget growth decreasing

SecurityIT

5x

Security budgets growing fast

Data is biggest challenge for AI

Large # of companies on legacy ERP

Source: Voice e.V., Databricks, BCG, IBM, SAP

30k+
Companies live on SAP ECC

71%

Efficiency

AI Adoption

Resiliency

Transformation

Enterprise Architecture (EA) contribution

technology sprawl to mitigate 
vulnerabilities and ensure compliance

distributed systems and data 
sources to provide high-quality data at scale

monolithic, on-prem ERP system
to modular & integrated cloud business suite

application and process 
complexity to redirect resources into innovation
Rationalize

Standardize

Integrate

Modernize

1

2

3

4
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Tangible LeanIX use cases help EAs to create impact

* Emerging use case: Naming & grouping to other use case to be decided during incubation.

• Application Rationalization

• Post Merger IT Integration & 
Carve Out (Q1)

• Obsolescence Risk 
Management

• AI Adoption & Governance

• Application Modernization

• ERP Transformation

Mature LeanIX use cases

• Application TCO Reduction

• Value Realization on IT Roadmap

• Automated product architecture & 
Software Bill of Materials (SBOM)

• Digital Operational Resiliency Act 
(DORA)

• Data Architecture for AI & Business 
Data Cloud (“SAP AI First”)

• Decompose Monolith to Business 
Suite (“Integrated Toolchain”)

• Strategic IT Skill planning
(with SuccessFactors)

Emerging use cases*

Efficiency

AI Adoption

Resiliency

Transformation

CIO Priorities

Discover

Incubation

Discovery

Discovery

Incubation

Incubation

Incubation

Discovery

Discovery

Investment

Investment

Investment
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Application TCO Reduction (First insights)

• Simplified Meta Model 
Lowering the hurdles to (bulk-) import cost-related data

• Flexible Calculations
Using the new code execution functionality to easily aggregate 
different TCO ingredients

• Fine-tuned Reports

Offering a native representation of costs in our standard reports

• Inclusion in the Executive Dashboard  
Allowing a cost-driven steering including historization

This use case enables companies to merge insights from EA 
& IT cost management, steering IT more holistically that 
aligns with strategic objectives & facilitates data-driven 
decisions regarding app rationalization.
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Target architecture planning

As-is landscape Target architecture Transformation Roadmap

Start from a diagram capturing the  
as-is landscape.

Map out the target architecture 
leveraging the diagrams capability.

Derive transformations and translate 
into plans.

Simplified and guided creation of transformations, by translating target architecture diagrams intuitively 
into transformations and well-crafted plans.
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• Natural language search 
for filter generation

• WalkMe discovery

• Data quality 
recommendations

• SAP system discovery

• Drill-down on 
landscape report

• Executive dashboard

• AI-based architecture 
guidance

• Further mature 
Architecture decisions 

• Unified Jira integration

• Export / import 
transformations

Q2/2025: Selected roadmap highlights

Trusted
Inventory

Architecture
Insights

Architecture
Recommendations

Guided
Transformations

Visit roadmap.leanix.net to see all roadmap items

Deep dive following
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Q2/2025 Highlight: Natural language search for filter generation

Customer benefits

• Simplify filtering: Just type what you 
need

• Broader adoption: Makes filtering 
accessible to both technical and non-
technical users

• Time savings: Reduce manual work 
and quickly access relevant data

Strategic value

• Commoditizing Enterprise 
Architecture by making it accessible 
to infrequent users
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Q2/2025 Highlight: SAP system discovery 1/2

Customer benefits

• Capture the SAP systems as fact 
sheets to track ownership and their 
relation to applications (including 
prod & non-prod systems)

• Use system-level data (e.g., system 
number) to navigate your inventory

Strategic value

• Maintain an updated application 
inventory through automated, 
continuous discovery

• Bring your SAP teams into SAP LeanIX
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Q2/2025 Highlight: SAP system discovery 2/2

Customer benefits

• Leverage systems in reports and 
diagrams

Strategic value

• Easily understand the deployment for 
your SAP-based applications across 
SAP on-premise, SAP private cloud 
and SAP public cloud
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Q2/2025 Highlight: Drill-down on landscape report

Customer benefits

• Adding an extra dimension of 
insights to the landscape report

• Easy to comprehend for 
occasional users

• Available for detailed and 
stacked layout

• Consolidate tasks in fewer 
reports

Feature release 
planned in Q3 
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Q2/2025 Highlight: Drill-down on landscape report

Drill-Down use cases

• Obsolescence risk

• DORA compliance

• App rationalization

• Project dependency & value 
analysis

• Many more

Feature release 
planned in Q3 
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Q2/2025 Highlight: Executive dashboard

Customer benefits

• Save time on manual reporting with an 
intuitive, executive-ready dashboard

• Simplify reporting by using a 
comprehensive set of pre-defined KPIs

• Offer direct access to real-time 
transformation KPIs, ensuring timely 
insights

Strategic value

• Empower executives with immediate 
insights and actionable data, enabling 
informed decision-making
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Q2/2025 Highlight: AI-based architecture guidance

Customer benefits

• Insightful and actionable architecture 
improvements for your workspace

• Data gaps are filled by tailored AI

• Tailored action plan with concrete 
steps make improvements simple

Strategic value

• Enhanced efficiency of EA function 

• Save valuable time by focusing only 
on the most important action points

Feature release 
planned for 2025
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Q2 2025 roadmap is live on roadmap.leanix.net

• Browse all updated roadmap items

• Keep submitting your feedback and new ideas
• Explore existing and some new voting items

https://roadmap.leanix.net/
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Event highlights in your region

Customer Event - Option 1
Wednesday August 6

Customer Event - Option 2
Thursday August 7

Register now!

Two 1-day events on August 6 and 7 at our Bonn office

Learn about the latest updates of LeanIX and see world-class tennis 

at the Bonn Open ATP Challenger tournament

Proudly featured by the German-speaking SAP User Group

Save the date!


